


Winter Term 2019-2020
Graded Element # 2 – Schedules, Budgets and Audits

Assignment Introduction (This case has a 100 points value of your final grade)


As we will discuss in class, two of the most important aspects of any General Managers position, regardless of the type or size of the venue, is how the venue’s event schedule and budget are developed and managed. 


The deliberation that a GM goes through before starting the scheduling process is an exercise in research and analysis. In broad terms, selecting the type of venue schedule is usually based on the type of budget cycle that includes the bulk of the venue’s events. Next is the lengthy process of placing events on the schedule according to a pre-established priority list.


Once the schedule has been established, the budget creation process starts. As discussed in class there are many steps, variables and venue specific forms that must be considered and used in the venue budget process.  


When the schedule and budget are approved, management of the schedule and budget process on a daily, weekly, monthly and quarterly basis is critical to the success of any entertainment and sports venue. 
 
 			 
Finally, as a tool for fiscal responsibility and financial management, venue managers must implement an internal and external audit process. 
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Format: Assignments must include:

· Cover page with your full name; course name and #; case name and #; due date.
· Text should be12 point type, double-spaced.
· Answers can be either paragraphs or bullet points using complete sentences.
· Please answer the questions using the number system indicated.
· Points may be deducted for format, multiple spelling and grammar errors. 
· Please list your sources in MLA format.
· This is an individual assignment. Your integrity is expected and appreciated.
· This assignment is due online by 11:59 PM, Sunday, January 12, 2019.

Assignment

Based on Chapters 3 & 4 in the course textbook as well a as the corresponding  power points, in-class lectures and white board notes, please thoroughly answer the following list of questions.  
     		
Points Value
			
1. Explain, in detail, the process and decisions utilized to create an
annual schedule for an entertainment and sports venue.  				20

2. Explain, in detail, the process and decisions utilized to create 
annual budget(s) for an entertainment and sports venue.  			20 

3. Explain, in detail, how the venue annual schedule and annual budget(s) are
are based on each other and the synergy that needs to exist between them. 	20 

4. Explain, in detail, how the GM communicates to the owners of the 
venue, on a monthly basis, the results and explanations regarding 
the schedule and budget(s) progress.						20 

5. In detail, how are internal and external audits used by a General Manager as 
a critical tool in venue financial responsibility and financial management? 	20



TOTAL POINTS							           		100 
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